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In 1989, about a year after starting as assistant professor at Boston University, I attended a concert at the Old South Church in Copley Square. It was announced as "Songs of Lao Tsu" and involved a group of musicians and a singer presenting a poetic rendition of certain Laozi verses to blues and folk music. I enjoyed the performance and bought the cassette tape, little realizing what a treasure trove I held in my hand. The "Songs" have since been a valuable teaching aid in showing the contemporary transformation of ancient Daoist wisdom as well as a steady companion, bringing joy and harmony as well as profound insight into my life.
Jiang Kanghu 江亢虎 (1883 Kanghu 江亢虎 ( -1954 , the son of a scholar-official family from Jiang-xi, was trained in the Chinese classics and educated in Japan. First, he worked as a newspaper editor, then became professor at Peking University in 1904. After a second stay in Japan in 1907, he turned radically socialist, campaigning for the abolition of private property and the institution of public schooling and women's rights-ideas that influenced the young Mao. After the Republic began in 1912, he founded the first socialist party of China, but was persecuted under the rule of Yuan Shikai and in 1917 fled to the U.S., where he taught at Berkeley.
Witter Bynner strongly connected with Jiang, "a gentle scholar and stimulating companion" (Bynner 1978, 3) , and they became fast friends. In 1920, both returned to China, Bynner to travel with the sculptor Beniamino Bufano, Jiang to pursue his socialist vision, participating in the Comintern congress in Moscow and founding both the New Social Democratic Party of China and Nanfang University in Shanghai. They decided to collaborate in a major project of translating Chinese poetry, upon Jiang's suggestion selecting Sun Zhu's 孫洙(1711-1778) Tangshi sanbai shou 唐詩三百首 (Three Hundred Poems of the Tang) (Watson 1978, 15) , the most popular and widely read collection of traditional poetry in China (Nienhauser 1986, 755 ; see also Harris 2009 ).
The project took most of the decade and appeared under the title The Jade Mountain in 1929 (Bynner and Kiang 1929) . It was a collection of "remarkable accessibility," despite the fact that Bynner had little knowledge of Chinese, "almost miraculously free of basic error" (Watson 1978, 20, 23) . Bynner showed "acute judgment and foresight in adopting the new form [of free verse] in his translations" (1978, 26) , often producing "a pleasant flowing effect" and "creating many interesting and even arresting effects, "while "juggling the syntax of the original" (Watson 1978, 27, 28) . The success of the project is even more astounding, since the two collaborators worked together in the same place for only a frac-tion of the time, communicating mostly by overseas mail (Bynner 1978, 6; Lattimore 1978, 311 Darkness (1947) , as well as in prominent journals, such as the American magazine Poetry, which featured his "Inscriptions on Chinese Paintings" in 1957 (Parisi and Young 2002, 177-78) .
Spending his winters in his second home on Lake Chapala, Jalisco, Mexico, he engaged with the great literary and artistic figures of his generation: Georgia O'Keeffe, D. H. Lawrence, Igor Stravinsky, Aldous Huxley, and more (Lattimore 1978, 313) . In 1965, he suffered a debilitating stroke and died three years later (Kraft 1995; Horgan 2000) . Upon his bequest, the proceeds from his estate served to create the Witter Bynner Foundation for Poetry in 1972, which is still active promoting poetry by providing grants to aspiring writers (www.bynnerfoundation.org).
Way of Life
Witter Bynner was deeply concerned with China for most of his life, and part of his continued attraction was the combination of art and politics, personal cultivation and public service he saw as characteristic of the traditional Chinese scholar-official. His vision of the Laozi matches this, and he cites with conviction the postscript of Herrymon Maurer's Laozi portrait, "The Laozi is one of our chief weapons against tanks, artillery, and bombs" (Bynner 1944, 16) . The text plays this role because it is a major teaching instrument, bringing home to people the importance of how they live their particular lives.
"Democracy," Bynner says, "cannot be a successful general practice unless it is first a true individual conviction" (1944, 16) . To him, Laozi has no "faith in any authority but the authority of the heart; he suggests that if those in charge of human affairs would act on instinct and conscience, there would be less and less need of organized authority" (1944, 25) . His goal as an American-and, by adoption, Chinese-patriot in bringing Laozi's thought to the West, then, is to enhance the personal responsibility of the individual and thereby contribute to an overarching social and political transformation (Lattimore 1978, 316) .
He is also mystified by the text and hopes, through deep engagement and prolonged study, "to uncover in Laozi's book the secret of his profound influence on China's loftiest thinkers and doers" (1978, 9) . Reading numerous translations, he remains unsatisfied-notably with the most prominent ones at the time, those by Arthur Waley (1934) and Lin Yutang (1942) . "I found myself little better satisfied with his [Lin's] presentation of Laozi in Western free verse than I have been with other English versions, most of which have seemed to me dry and stiff, pompous and obscure. And that is why I have been led to make my own version" (1944, 18; 1978, 9) .
Paradoxically, since he had no support from Jiang, he had to rely entirely on those obscure and unsatisfactory renditions to create his own work (Lattimore 1978, 314, 318) , among the hundreds of Laozi translations the only one that is "the creation of a distinguished original poet" (1978, 310) . Not only this paradox but the entire translation process is a study in Daoist living, in moving along with the "natural processes" (ziran 自然), free from "willed human interference" (wuwei 無為) (Lattimore 1978, 316) .
Witter Bynner was not actually planning to do a Laozi translation. He came to look at the text only as a minor section in an entirely different book, Chinese People and Poetry. Nor was he planning to do any fulltime writing in wartime. Serving as the New Mexico state chairman of United China Relief, he was fully engaged in annual fund-raising campaigns and other activities to aid the war effort (Lattimore 1978, 312) . Then, however, he realized that the text had a lot more to offer than its translations warranted and decided to shift, to "make a personal contribution in the form of a book," using the Laozi as a major defense against tanks (Lattimore 1978, 313) .
To create his translation-which he completed in nine months as opposed to the nine years he took for The Jade Mountain-he gave up both, the rationally thought-out book project and his socially supported war relief work. Acting on an internal impulse and following a calling deeper than society and intellect, he let go of both useful activity and intellectual labor in favor of "a task that reasonable people would have judged at once impossible and redundant" (Lattimore 1978, 317) .
The book, as it turned out, was a great success, bringing a voice of profundity and harmony to a war-torn world. As The New Yorker says, "A fresh simplicity and humane common sense prevail here . . . and the poems provide a delightful coolness for present disordered times" (1978, 325) . It sold over 40,000 copies over the next few decades and has continued to inspire people from all walks of life.
After its publication in 1944, Bynner sent a copy to Jiang in his Nanjing prison. He did not hear back from him until 1948, when Jiang expressed his regrets of not having been part of the project but acknowledges the power of the work. "You chiefly took its interpretation from your own insight. It was your 'fore-nature' understanding-or in Chinese, xiantian 先天-that rendered it so simple and yet so profound. So the translation could be very close to the original text even without knowledge of the words" (Bynner 1944, 7; 1978, 9) .
In fact, the translation is not all that close to the original. As Owen Lattimore puts it, "If it does not always read like Laozi, it also does not read like a translation" (1978, 310) . Witter Bynner chooses his own words for central concepts, varying them as context demands, which enhances readability but obscures connections within the original. To him, Dao 道 is "existence" (chs. 1, 32), "way of life" (ch. 25), "the way life flows" (chs. 4, 15), or "life whole as it is" (ch. 21). Great Dao 大道 is "bountiful life" (ch. 34) or the "fullness of life" (ch. 25). De 德, usually rendered "virtue" or "power," to him is "fitness" (ch. 38), while xuande 玄德 (mysterious virtue) is "the core of life" (chs. 10, 51), a phrase also used to render wu 無 (nonbeing) (ch. 1). Shengren 聖人, commonly translated as "sage," is "sane man" (ch. 2), "sound man" (chs. 27, 49), "sensible man" (chs. 12, 79), or "wise man" (ch. 22).
Some chapters read quite different from the original yet give voice to a profundity that shakes the reader up in unexpected ways.
Life on its way returns into a mist, 反者道之動 Its quickness is its quietness again: 弱者道之用 Existence of this world of things and men 天下萬物生於有 Renews their never needing to exist. 有生於無 (ch. 40) Others, although departing somewhat from the original, hit the nail on the head, packing an amazing punch that goes right to the core.
Which means more to you, you or your renown? 名與身孰親 Which brings more to you, you or what you own? 身與貨孰多 And which would cost you more if it were gone? 得與亡孰病 The niggard pays, the miser loses. 是故甚愛必大費 The least ashamed of men goes back if he chooses: 多藏必厚亡知足不辱 He knows both ways, he starts again. 知止不殆可以長久 (ch. 44)
It was this power of the translation that made the Laozi so attractive to Stephen Josephs and inspired him to set certain chapters to music, including also this one (see www.dragonsatwork.com/Lao-Tzu-Poem).
The Songs
Stephen Josephs was born in Worcester, Massachusetts in 1945, received a B.A. in Psychology from Clark University, an M.A. in Education from Harvard University, and a Ed.D. (doctorate in education) from the University of Massachusetts at Amherst (Josephs 2013, 294) . His doctoral training was in a curriculum called "Aesthetics in Education," which explored modes of teaching beyond words through music, art, dance, and other forms of self-expression, what we now call "embodied learning." After graduation, he moved on to train in neuro-linguistic programming (NLP). Certified as a trainer, he founded the Massachusetts Institute of NLP in 1979.
Josephs first encountered Daoism as a practitioner in the 1980s. 1 Having spent most of the 1970s with Yogi Bhajan studying Indian tantra and kundalini, he one day shook hands with Gunther Weil, one of his fellow seekers, and was amazed at the strong energy coming through him. "Where did you learn that?" he asked and was guided to Mantak Chia, who had just begun teaching in New England. Gradually moving away from Indian and toward Daoist practice, he began to study internal alchemy with Chia, in the process also becoming friends with Michael Winn, who underwent a similar shift around the same time (see www. healingtaousa.com/faq_michael_winn.html).
To cope with the transition, Josephs also went into psychotherapy, taking sessions with Mel Bucholtz in Cambridge, Massachusetts. On his birthday in 1982, Bucholtz gave him Witter Bynner's Laozi translation as a present. He was amazed at the book and found it deeply inspiring, using it as the basis for meditation. To him, the Laozi in Bynner's version opened the gate to a wider view of life and the integration various different belief systems. Held securely in Laozi's arms, as he describes it, he could come to grips with the multiplicity of spiritual experiences and make better sense of the world.
Learning that the Laozi was originally a collection of aphorisms and consisted of rhymed verses or jingles that people would recite to commit to memory, he found the musical side of his nature attracted. A guitar 1 The following description of how the "Songs" came about is based on personal communication with Stephen Josephs, May 23, 2014. player and composer, he especially liked the rhythmic verses in Bynner's translation, those that lent themselves to musical writing. He also recognized that music creates a platform for bringing words into deeper layers of the subconscious mind, embedding meaning deep in the individual's psyche. He thus selected thirteen chapters and began to compose music for them, using jazz (ch. 5), blues (ch. 44), renaissance chords (ch. 18), and more. Some chapters speak to sensory and meditation experience (chs. 10, 12, 35, 52); others deal with social skills and leadership in the world (chs. 3, 13, 18, 29, 67, 69) . In all cases, the text provides a deep and profound meaning, vibrantly enhanced by the music and vocal presentation.
The vocalist, Paula Dudley-Tagiuri, was the girlfriend of his psychotherapist, similarly inspired by the Laozi and gifted with a wonderful voice. To begin, they played the "Songs" together, vocals accompanied by guitar.
They recorded a sample tape and submitted it to Danny Goldberg of Gold Mountain Records, a well-known label in the field of popular music that also marketed Joan Baez and other famous singers. While interested in the project, Goldberg had too many other obligations, and the "Songs" were not a major priority.
Looking further afield, Josephs found a local company, Selcer Sound, in Brighton. He also decided to add further instruments, so that the recording now also has mandolin, banjo, piano, violin, clarinet, trombone, harmonica, and percussion as accompaniment. John Curtis and Larry Luddecke played a variety of instruments, and helped arrange the songs. Brian Ales mixed the sound. When the Witter Bynner Foundation gave its blessings, the project took off, leading not only to the creation of an audio recording but also to several live performances-such as the one I was fortunate to attend.
Business Application
The Laozi and the "Songs" have remained an important mainstay in Stephen Josephs' career "as an executive coach and consultant" who helps "leaders build their vitality and focus to make their companies profitable and great places to work" (2013, 293) . In California since 2002, his vision is to bring the Daoist sense of connectedness to the universe and its impulse toward social responsibility into business leadership, combined with taiji-enhanced feelings of ease and harmony in the physical body as well as a powerful, focused mental awareness. Hired by high-ranking executives who find themselves embroiled in struggles and contention, he teaches them various ways of relaxation, self-centering, and communication to both make their lives easier and increase their performance in business.
His method is best documented in his book, Dragons at Work, which tells of the transformation of Dan Schaeffer, a high-level executive "staggering under the weight of a project his command-and-control style cannot manage" (Josephs 2013, backcover). His executive coach, Michele Wu, has practiced taiji with her grandfather from an early age and has deep roots in both Daoist wisdom and Western culture. She gradually raises Dan's awareness and guides him toward a more balanced way of life, opening him to input from his team members and new perspectives on himself and his role.
Several of these new perspectives come directly from the Laozi. For one, to put work and money in their place, Michele asks Dan, "Which means more to you, you or your renown?" (ch. 44; 2013, 36) . Later she receives advice from her grandfather who insists that Dan "needs to dis-solve his small self and live in the awareness of his true self" (2013, 81) . Laozi puts this in terms of rising above success and failure:
How can success and failure be called equal ailments? Because a man thinks of the personal body as self. When he no longer thinks of the personal body as self, Neither failure nor success can ail him . (ch. 13) (To listen, www.dragonsatwork.com/Winning-Losing-Blues) An important part of reaching the higher self, moreover, is overcoming strong emotions by learning to embrace them and ride them out. Not only teaching Dan methods of deep breathing and some basic taiji moves, Michele also quotes the Laozi:
When a man is in turmoil, how shall he find peace Save by staying patient till the stream clears? How can a man's life keep its course If he will not let it flow? (ch. 15; 2013, 163) As he becomes whole in himself, the Daoist-inspired executive connects to a level deeper than himself, described as the "source of life" or "mother" of the world (Laozi 52; Josephs 2013, 191) . From here, he can develop the ability to let his co-workers and subordinates come into their own, develop enthusiasm for their tasks, and be fearless in proposing new ideas and methods. As the Laozi formulates this "light touch,"
If you can guide without claim or strife, If you can stay in the lead of men without their knowing, You are at the core of life. (ch. 10; 2013, 94) This also means that he overcomes all pride and the urge to take credit for good outcomes. Leaders' "pride deafens them to solutions not invented by them" or, as the Laozi says, "When the work is done, his aim fulfilled, they will all say, 'We did this ourselves '" (ch. 17; 2013, 183) . The same freedom from pride and posturing, moreover, comes in handy when conflict arises.
As long as there be a foe, value him, Respect him, measure him, be humble toward him; Let him not strip from you, however strong he be, Compassion, the one wealth which can afford him. (ch. 69) (To listen, www.dragonsatwork.com/Lao-Tzu-Strategist-Song) It is essential to remain full of care and concern for others from a position of security and personal integrity, what the Laozi calls "the invincible shied of caring" (ch. 67; Josephs 2013, 285) . In the end, Dan lets go of his destructive behaviors, develops an integrative and respectful leadership style, which helps him to both retain good employees and foil a company plot to oust him. Learning to be ALIVE-an acronym that stands for the five essential qualities of "awareness, love, insight, vitality, and ease" (2013, 92) , he moves to a whole new level of leadership, growing from Expert to Achiever and even reaching out to becoming a Catalyst.
Leadership Agility
These three stages are part of a model of "leadership agility" developed by Stephen Josephs and coauthor Bill Joiner, in their book Leadership Agility (2007) . Expanding on the understanding of the developmental stages of childhood as developed by psychologists, such as Jean Piaget and Erik Erikson, as well as of spiritual unfolding as proposed by Ken Wilber, Bill Torbert, and others (Joiner and Josephs 2007, 235) , the model divides human growth into nine stages. Each of these comes with greater power, expanding awareness, wide openness to ever larger contexts, and increasingly subtler ways of self-reflection and guidance of others.
The first three, at the pre-conventional level, reflect human growth through childhood. During the Explorer stage in the first two years of life, infants explore being in the world through physical sensations and interactions. The Enthusiast level, until about age six, is characterized by the acquisition of language and an emotional sense of identity. The Operator, third, lasts into the early teens: it involves "the ability to think about the properties of specific objects and organize them accordingly" (Joiner and Josephs 2007, 237-38) .
The next three stages make up the conventional level. The first is the Conformer, characterized by rudimentary abstract thought and a great urge to be part of the group and conform to others. Reached in young adolescence, this may be the highest level many people ever attain. From here, leadership stages evolve throughout adulthood, beginning with the levels experienced by Dan Schaeffer in Dragons at Work, the Expert and the Achiever. People on the Expert stage, which may be reached as early as the mid-teens, "develop a strong problem-solving orientation and an ability to think more independently and analytically," growing an interest in standing out from the group (2007, 239, 55) .
In the Achiever stage, next, people expand their awareness to the wider context of society and develop "an explicit, consciously examined set of principles and ideals to live by" (2007, 240) . They have a greater sense of empathy and more flexibility in dealing with various situations (2007, 80) . Among business and society leaders, about half are Experts and 35 percent Achievers. They still focus strongly on putting themselves forward and take heroic measures to achieve their goals, being in many ways warriors in the world.
Only 12 percent of leaders reach the next level, the three postconventional stages (or post-heroic agility) of Catalyst, Co-Creator, and Synergist-the latter being the rarest with only one percent (2007, 241) . Dan Schaffer, guided by Michele's Daoist inspiration and her bodycultivation skills, made it to Catalyst. He learned to be open to other's viewpoints, able to zoom attention in or out as needed, and constantly self-reflecting even in tight situations (2007, 111, 113) . No longer equating the exercise of power with self-interest, the Catalyst empowers all around him and stimulates things to evolve in new ways (2007, 115) , becoming a great authority and major mover. The Co-Creator goes even further, plugging more into the larger social, even global context, always "intent on developing organizations animated by shared purpose," and able "to remain with difficult feelings for longer periods" (2007, 127) .
The highest of the stages outlined here-although there may be even higher, transcendent ones beyond-is the Synergist, someone very close to the sage in the Laozi, Witter Bynner's "sound man." Awareness here is present-centered and easily flowing, vision is expansive-global and even universal-purpose reaches far beyond the self to the greater good of all, and the execution of power is highly flexible (2007, . Synergists, like Daoist perfected, take a playful approach to life and are highly agile, creative, and imaginative. Purposeful without being rigid, they stay connected to the present and work with their intuition, allowing Dao to flow through them. They have "a feeling of rightness" about their actions that provides guidance from a higher power and expands into wider reaches. Synergists truly synchronize energies in ever widening circles, fully human yet also fully cosmic, inspired and deeply empowered people who bring benefits wherever they go.
